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VDI Project Charter Template

This template is a great starting point for planning a VDI implementation. Use it as a
living document: filled out before piloting a VDI solution, and updated before a full-scale
implementation to incorporate lessons learned. Some of the sections covered in the
template included:

e Project Overview

e Project Organization

e Scope Definition

o Important Milestones

o High Level Risk Assessment

e Lessons Learned and Modifications

Use this project charter to develop a framework that future decisions can be based on, to
focus and organize the entire VDI implementation process.
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