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Project Planning and Monitoring Tool 

Every project manager understands the importance of organized planning and monitoring for 

each individual project. Once the project begins, real-time progress needs to be tracked and the 

project monitored against the set baselines to ensure goals are met on schedule. 

This tool from Info~Tech Research Group assists in organizing and monitoring project progress. 

By using the task-planning section, project milestones and tasks can be planned more accurately. 

Depending on the security environment in your organization, select the “Macro” version of the 

tool for enhanced functionality. 

Included in this ZIP file are: 

 Project Planning and Monitoring Tool-Macro.xls 

 Project Planning and Monitoring Tool-noMacro.xls 

 Intro Doc.pdf 

 Terms and Conditions.pdf 
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