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Normalizing a Project Schedule Presentation 

Lining up the resources for project tasks is perhaps the most important responsibility of a team 

leader or project manager in shipping product on time. It’s not simply a matter of finding the 

right skills – you must realistically project task interdependencies and juggle everybody’s busy 

workload. 

This PowerPoint presentation from our partners at gantthead.com offers pointers on how to 

assign resources realistically and successfully. Among the tips: schedule non-critical tasks as a 

subset of the overall project that the team can knock out early. 

Included in this ZIP file are: 

 Normalizing_a_Project_Schedule.ppt 

 Normalizing_a_Project_Schedule.odp 
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