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Team Issues 

You are a senior internal or external consultant specializing in creating 

effective team interventions. A client comes to you and during the 

conversation asks for team building training for members of a globally 

dispersed technology team. The client is convinced that members are not 

committed to the work of the team even though the outcomes are very 

important to the success of that division of the company. He points to missed 

milestone deliverables and a lack of urgency about meeting deadlines. 

In a conversation to uncover examples of the problems on the team, the client 

writes, “…broadly speaking we have seen the following: 

• Lack of motivation/initiative 

• Lack of confidence 

• Lack of ability to work independently 

• Lack of taking ownership 

• Lack of domain knowledge 

• Inadequate technology skills.” 

In discussions with the team members, they believe that the team leader is not 

committed to the success of the team. They complain that the team leader: 

• Is not keeping team members informed of project updates 

• Is not available during their work hours because they are not all 

located in the same time zone 

• Gives assignments that develop skills to those employees co-located 

with the team leader 

• Has never visited their site even though their section was acquired 

over five years ago. 
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