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Intranet Strategy Plan

The purpose of this document is to identify an Intranet implementation plan that will align with
your company’s vision, internal communication strategy and corporate culture. Furthermore,
this plan will outline the goals and objectives of the Intranet, the benefits and costs associated
with continued growth of the site, the organizational factors that will enable or hamper the
success of the Intranet, and the risks involved in implementing the Intranet strategy discussed in
this document.

In addition, this business plan will formulate an exhaustive listing of desired future functionality
and provide an analysis of site content requirements.

This Intranet Strategy Plan covers these basic areas:

o Methodology

e Vision

o Strategies

e Goals and Objectives

o Key Enablers and Inhibitors

Use this template from gantthead.com to develop an overall plan for your Intranet initiative.
Included in this ZIP file are:

e Intranet_Strategy Plan.doc
e Intro Doc.pdf
e Terms and Conditions.pdf
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