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IT Initiatives Portfolio 

To achieve success, an IT manager must deliver projects that provide business value. Delivering 
projects is the key to credibility, and without credibility there will be no management success. 

One of the simplest and most effective tools to help others become aware of your IT 
organization’s track record is the IT Initiatives Portfolio. In a simple one-page spreadsheet, you 
can show how effective your team is in delivering projects: 

• on time 
• within budget 
• to meet client needs 
• with results achieved 
• with overall success 

This tool from MDE Enterprises will help you quantify your results and keep your clients and 
employees aware of the value your IT organization is delivering. 

Included in this zip file are: 

• IT_Initiatives_Portfolio.xls 
• Intro Doc.pdf 
• Terms and Conditions.pdf 
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