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Essential Skills for the Agile Developer: Avoid Over- 
and Under-Design 

How do you avoid over- or under-designing your code? As Ward Cunningham once said, “Take 
as much time as you need to make your code quality as high as it can be, but don’t spend a 
second adding functionality that you don’t need now!” This chapter from “Essential Skills for the 
Agile Developer,” by Alan Shalloway, Scott Bain, Amir Kolsky and Ken Pugh, covers this 
mantra for development: Write high-quality code, but don’t write extra code. 
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